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A COMPANY-WIDE CDMMITMENT Outstanding Initiatives and Impact

This systemic process generated a range of high-impact initiatives that delivered substantial cost savings and improved

TO COST EFFICIENCY operational eficiency

At Arabian Drilling, cost efficiency is our transformation. To succeed, established to oversee and manage
more than just a financial goal - it we needed to generate broad the process, ensuring alignment with Employee Hotel: Long-Term Optimization of Operational VAT Recovery
is a mindset that drives continuous participation, evaluate ideas for operational objectives. Collaboration C::ntract with Sl_uppher / Maintenance Days
improvement, innovation, and long- feasibility, and ensure tangible was at the core of our approach, with Lt e TP
term SUCFESS' We recognized an. Savings W?r_e reallz?d WIthO_Ut departments mdl‘_ldmg Oper?tlons’ « Lack of long-term contracts The 2024 maintenance days budget The Company was not routinely
opportunity to elevate our operational ~ compromising service quality. Asset, Supply Chain, IT, and Finance and reliance on premium hotels had discrepancies including: recovering the VAT on certain service
model by embedding a culture of working together to develop and increased costs. « Unbudgeted maintenance leadingto | types:
cost-conscious decision-making A Structured Approach evaluate cost-saving opportunities. + No alﬁ(jernaéi\/lg a_‘;_commct’dat“?ns E”foreseeZCDStsi-l don bevond . z/!e?_icsltlnsu:jance. i
across the organization. The challenge  to UI‘I|OC|(iI‘Ig Value By implementing a structured consicerec, imiting cost=saving : Xcessfve .a_yS atiocation beyon * AIrtickets and accommodation.
} = ] T opportunities. actual requirements. » Onboarding costs.
was not just to reduce costs but To turn this vision into reality, we framework for assessing initiatives « Unnecessary shipyard days
to also to engage employees at launched a company-wide cost based on feasibility, implementation impacting efficiency.
every level, ensuring that every optimization initiative designed difficulty, and expected savings, we
idea contributed meaningfully to to harness collective intelligence prioritized high-impact solutions that Approach and Solution: Approach and Solution: Approach and Solution:
and drive meaningful impact. A delivered measurable results. . Condu](c:fted market benclllmarking for | « Conducteda deltailed review of . Conducft a thorough relviegxl/ o]f Whit
) ) cost-effective accommodations. maintenance planning. types of services are eligible for VAT
dedicated Strateqy Department was « Negotiated long-term contracts with  Identified redundant maintenance recovery.
suppliers to secure better rates. days and optimized scheduling. « Confirmed the tax position with tax
« |dentified alternative suppliers such « Aligned planned and unplanned advisors.
as 3-star hotels and guest houses. maintenance activities. « Amended the VAT return to recover
. . . e e . « Transitioned crew accommadation « Enhanced coordination to improve VAT from previously paid.
Several prerequisites exist, and approvals are needed to pass an initiative from one gate to another ta quast hovses where feasible. asset utilization.
Results and Impact: Results and Impact: Results and Impact:
« Achieved 2 9.7 million in savings. « Achieved 4 30.072 million in savings. « Achieved 4 38.8 million in cash
« Secured cost-efficient, sustainable « Improved operational efficiency and savings in VAT recoveries.
accommodation solutions. cost control.
« Improved financial efficiency in crew « Optimized asset deployment.
logistics.
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Validate Implement n Realized A Culture Of ownershlp and Harness|ng the co"ectlve
) ) Opelll‘a:lqnal _Excellz-'l;ce | | power of our people, we
Overall, the |n.|t|at.|ve exce.e e expectat|ons,geherat|lwg dEIIVEI‘Ed :"IE 382 mI"IOI‘I in
833 cost-saving ideas, with 768 employees actively - hil h -
participating. Of these, 241 ideas were successfully savings whiie enhancing
R T T PR, All milestonas Value accruing implemented, contributing to 4 207 million in Capex EfﬁCIEI‘Icy and service quallty.
generated with (with clear logic plans (L4 dates in the at run rate savings and # 175 million in Opex reductions. Beyond i i
a high-level and supporting locked in) implementation (recurring) f i3l aai t o | d servi lit WIth 833 Ideas generatec' and
estimate of documentation) KPIs to track plan are Full value nancial gains, the program enhanced service quality,

impact Ifdea Erralyzed for delil\lﬁry of impact complete accr)ued (one- improved operational efficiency, and reinforced a sense of 768 employees engaged, we
Initiative owner easibility, impact, Health actions to time . H H
identified e Health benefits ownership among employees. Shareholders, employees, pl'OVEd that transformation is

and risks ensure successful

'-3t-_a“°: Ld4d . a transformation ?:Stlatming and customers alike benefited from a more agile and driven from within - one idea
estimate ates ea
financially resilient organization, positioning us for at atime.”

sustained growth and long-term competitiveness.
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